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• 
AGENDA 
BOARD OF REGENTS MEETING 
TEXAS EASTERN UNIVERSITY 
2:00 p.m., January 11., 1978 
I. Invocation - 
II. Approval of Minutes, October 19, 1977 
REPORT: Each of you has been sent a copy of the Minutes 
of the October 19, 1977 meeting of the Board of Regents. 
Are there any additions or corrections to the Minutes of 
the October 19, 1977 meeting? 
Motion: 
Second: 
BOARD ACTION: That the Minutes of the October 19, 1977 
meeting of the Board of Regents of Texas Eastern Univer-
sity, oved as presented. 
(approved) (disapproved) 
III. Approval of Agenda 
REPORT: Each of you was furnished a copy of the notice 
sent to the Secretary of State in accordance with State 
law, advising him of this meeting and furnishing him a 
copy of the items to be considered today. Is there a 
motion to approve the Agenda? 
Motion: 
Second: 
BOARD ACTION: That the Agenda of the Board of Regents 
meeting as presented to the Secretary of State pursuant 
to state law be approved. 
(approved) (disapproved) 
IV. Report of Standing Committees 
A. Executive Committee - Chairman David K. McKie 
B. Academic and Personnel Committee - Regent B. H. McVicker, M.D. 
Personnel Additions 
• 
• 
REPORT: The individuals named below have been approved 
by the appropriate vice president and the president and 
have been checked in accordance with the procedures', 
adopted by the Academic and Personnel Committee and 
the checks were found to be positive. They are there-
fore recommended for the Spring Semester 1978 in the 
following positions and at the salaries stated: 
1. Professional -.Full-time 
*Mrs. Myra B. Smith, age 39, Instructor in Business 
Administration at a salary of $6,400. Although 
Mrs. Smith has been employed previously in a part-
time capacity, she is recommended for a full-time 
position on the basis of a one-semester appointment. 
Motion: 
Second: 
BOARD ACTION: That the Board of Regents approve 
the individual recommended by the Academic and 
Personnel Committee in her professional area and 
at the salary indicated. 
(approved) (disapproved) 
2. Professional - Part-time 
Mr. Earnest GliqnnBass, Instructor in Business 
Administration l teaching one three-hour course 
at a salary of $1,000 
,Mrs. Saundra Cannon, Instructor in Education, 
teaching one three-hour course and supervising 
student teachers for a load equivalent of three 
semester hours at a salary of $1,600 
Mr. Herbert F. Coursey, Artist-Instructor in Music, 
teaching voice students at a salary of $175 per 
student - 
- Mrs. Ozella Dew, Instructor in Education, super-
vising student teachers for a load equivalent of three 
semester hours at a salary of $800 
Mr. Don A. Dillard, Instructor in Criminal Justice, 
teaching one three-hour course at a salary of $900 
Mr. James Echols, Instructor in Business Administra-
tion, teaching one three-hour course at a salary of 
$1,000 
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*Mr. Bobby E. Fortson, age 44, Instructor in Education, 
teaching one three-hour course at a salary of $800 
Dr. Charles T. Fries, Instructor in Psychology, 
teaching one three-hour course at a salary of $1,100 
Mrs. Tamara Daven Grant, Instructor in Chemistry, 
teaching one three-hour course at a salary of $900 
Mr. Emory C. Hancock, Instructor in Biology, teaching 
one four-hour course at a salary of $800 
Mr. Willis J. Hardy, Instructor in Criminal Justice, 
teaching one three-hour course at a salary of $1,000 
v- Mr. Richard Herr, Artist-Instructor in Music, teaching 
piano, organ and harpsicord students at a salary of 
$175 per student 
Dr. James P. Hicks, Instructor in Criminal Justice, 
teaching two three-hour courses at a salary of $2,500 
Mrs. Daisy Highfill, Artist-Instructor in Music, teach-
ing voice students at a salary of $175 per student 
Dr. Walter K. Kerr, Instructor in Industrial Education, 
teaching one three-hour course at a salary of $1,200 
Mr. Michael C. Kusheba, Instructor in Computer Science, 
teaching two three-hour courses at a salary of $1,900 
_ Mr. Vernon S. Marett, III, Instructor in Computer 
Science, teaching one three-hour course at a salary 
' of $800 
Mrs. Charlotte Marrow, Artist-Instructor in Music, 
teaching one two-hour course at a salary of $950 and 
teaching piano, organ and harp students at a salary 
of $175 per student A 
Miss Sharon Milligan, Instructor in Mathematics, 
teaching one three-hour course at a salary of $850 
Mrs. Sheryl Penn, Instructor in Education, supervising 
student teachers for a load equivalent of six semester 
hours at a salary of $1,600 
Mr. Richard A. Pickett, Instructor in Industrial Educa-
tion, teaching one three-hour course at a salary of $1,000 
/ Mr. Don A. Pringle, Instructor in Industrial Education, 
teaching one three-hour course at a salary of $1,000 
• 
*New Personnel 
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Mr. Venu Rao, Instructor in Computer Science, teaching 
one three-hour course at a salary of $800 
Mr. Thomas T. Tatum, Instructor in Business Administra-
tion, teaching one three-hour course at a salary of 
$1,000 
Mr. Alan D. Thigpen, Instructor in Business Administra-
tion, teaching one three-hour course at a salary of 
$1,200 
Mrs. Elizabeth Tolman, Instructor in Sociology, teaching 
two three-hour courses at a salary of $1,900 
Mr. Thomas J. West, Instructor in Industrial Education, 
teaching one three-hour course at a salary of $800 
Mrs. Vida Jo Wooten, Instructor in English, teaching 
one three-hour course at a salary of $950 
Dr. Stephen G. Yanoff, Instructor in Speech, teaching 
one three-hour course at a salary of $1,200 
Dr. Stephen Westmoreland, Instructor in Psychology, 
teaching one three-hour course at a salary of $1,000 
BOARD ACTION: That the Board of Regents approve the 
individuals recommended by the Academic and Personnel 
Committee at the salaries indicated contingent upon 
sufficient enrollments and work load requirements in 
their professional areas and, furthermore, that the 
president be authorized to make necessary adjustments 
in order to provide appropriate faculty for the Spring 
Semester 1978. 
(approved) (disapproved) 
3. Classified - Full-time 
REPORT: The following individuals have been approved 
by the appropriate vice president and the president 
and have been checked in accordance with the proce-
dures adopted by the Academic and Personnel Committee, 
and the checks were found to be positive. They are 
therefore recommended for approval in the following 
positions and at the salaries stated. 
Ms. Carolyn Burns, age 35, Admissions and Records Clerk 
I in the Office of Admissions and Records beginning 
November 1, 1977 at an annual salary of $5,952 
-4-
Mr. Henry J. Grant, age 60, Grounds Worker in the 
Physical Plant Department beginning October 6, 1977 
at an annual salary of $6,792 
Mrs. Katricia King, age 21, Secretary I in the School 
of Applied Studies beginning November 1, 1977 at an 
annual salary of $5,952 
Mr. Stephen Price, age 20, University Police Officer 
for the University Police beginning December 2, 1977 
at an annual salary of $8,316 
Mrs. Carolyn Williamson, age 38, Secretary I in 
Student Services beginning November 21, 1977 at an 
annual salary of $5,952 
Mr. Early Young, age 26, Laborer in the Physical 
Plant Department beginning October 10, 1977 at an 
annual salary of $6,576 
4. Classified - Part-Time 
Mrs. Bettie Hudgens, age 37, Accounting Control 
Technician in the office of the Business Manager at 
an annual salary of $3,975 
BOARD ACTION: That the Board of Regents approve 
the individuals recommended by the Academic and 
Personnel Committee in the positions and at the 
salaries stated. 
(approved) (disapproved) 
5. Changes in Positions 
REPORT: The following individuals have been approved 
for changes in positions by the appropriate vice 
president and the president and are therefore rec-
ommended for approval in the positions and at the 
salaries stated. 
Mrs. Jeanie Alexander from Accounting Clerk I to 
Accounting Clerk III in the Office of the Business 
Manager effective December 1, 1977 at an annual 
salary of $7,764 
• 
Mrs. Joyce Meier from Admissions and Records Clerk I 
to Assistant Admissions and Records Officer in the 
Office of Admissions and Records effective October 
1, 1977 at an annual salary of $7,020 
-5-
Motion: 
Second: 
BOARD ACTION: That the Board of Regents approve 
the changes in positions for individuals specified 
in the Academic and Personnel Committee recommendation. 
(approved) (disapproved) 
6. Terminations 
-r14V/t/i.eA, 
REPORT: Employment at Texas Eastern University has 
been terminated for the following individuals: 
Mr. David Ford, Laborer in the Physical Plant Depart-
ment effective December 12, 1977 
Mr. Claude 0. Hale, University Police Officer for the 
University Police effective November 30, 1977 
Mr. Charles Hobbs, Accounting Clerk III in the Office 
of the Business Manager effective October 31, 1977 
Ms. Dorothy Hutson, Secretary I in the School of Educa-
tion and Psychology effective October 7, 1977 
Mrs. Jerry Moser, Staff-Pianist/Accompanist in the 
School of Fine and Performing Arts effective October 
31, 1977 
Mrs. La Nell Necessary, Secretary I in the School of 
Applied Studies effective October 21, 1977 
Dr. Henry Orloff, Assistant Professor of Psychology, 
effective December 21, 1977 
Ms. Marianna Powell, Secretary III in the Office of 
the .President effective October 7, 1977 
BOARD ACTION: That the Board of Regents approve 
the terminations of employment of Texas Eastern 
University personnel as recommended by the Academic 
and Personnel Committee. 
(approved) (disapproved) 
C. Campus and Building Committee - Regent Neal E. Velvin 
1. Construction Progress Report 
REPORT: A report will be given concerning all con-
struction in progress. 
BOARD ACTION: To be presented as information. 
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2 Contract Change No. 5, Health and Physical Education 
Facilities Construction 
REPORT: Contract Change No. 5 (Attachment A) for 
health and physical education facilities in the 
amount of $4,487.00 (increase) has been reviewed and 
approved by the Campus and Building Committee and is 
presented or ratification by the Board of Regents. 
• 
Motion: 
Second:-14C,, 
BOARD ACTION: That the Board of Regents, upon the 
recommendation of the Campus and Building Committee, 
ratify Contract Change No. 5 for health and physical 
education facilities in the amount of $4,487.00 
-cproved)) (disapproved) 
3 Architect's September 20, 1977 Statements for Pro-
fessional Services on Phase II Facilities 
REPORT: The September 20, 1977 statements from 
Geren Associates Architects Engineers Planners in the 
amounts of $688.50 (Attachment B) and $196.25 (Attach-
ment C) covering professional services in connection 
with resolving the conflict between location of exist-
ing electric line and proposed greenhouse location 
have been verified as correct according to the terms 
of the architectural contract and are recommended by 
the Campus and Building Committee for approval as 
submitted. 
BOARD ACTION: That the Board of Regents, upon the 
recommendation of the Campus and Building Committee, 
approve for payment the September 20, 1977 statements 
from Geren Associates Architects Engineers Planners 
in the amounts of $688.50 and $196.25 for professional 
services in connection with resolving the conflict 
between location of.existing electric line and pro-
pos -grf house location. 
(ápproved) (disapproved) 
4. rchitect's September 20, 1977 Statement for Additional 
Services on Phase II Facilities 
REPORT: The September 20, 1977 statement from Geren 
Associates Architects Engineers Planners in the 
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amount of $1,578.38 (Attachment D) covering additional 
and final services for design of entrance signs to be 
located on Old Omen Road and Patriot Avenue have been 
verified as correct according to the terms of the 
architectural contract and are recommended by the Campus 
and Building Committee for approval as submitted. 
• 
Motion: 
Second: 
BOARD ACTION: That the Board of Regents, upon the 
recommendation of the Campus and Building Committee, 
approve for payment the September 20, 1977 statement 
from Geren Associates Architects Engineers Planners 
in the amount of $1,578.38 for additional and final 
services for design of entrance signs to be located 
on Old Omen Road and Patriot Avenue. 
(approved) (disapproved) 
5. -earn-pus Plan, Phase II 
REPORT: The Campus and Building Committee will review 
the Campus Plan, Phase II, with the Board of Regents 
for the purpose of identifying any changes, additions 
or corrections which are to be incorporated in the 
Campus Plan before it is finalized by the architect. 
Motion: 
Second: 
BOARD ACTION: Appropriate action will be taken upon 
consideration of the report of the Campus and Building 
Committee. 
(approved) (disapproved) 
D. Finance.and Appropriations Committee - Regent C. Quentin 
Abernathy 
Disposition of Presidential Inauguration Fund Balance 
REPORT: The Finance and Appropriations Committee will 
make a report and recommendation concerning disposition of 
the Presidential Inauguration Fund balance. 
Motion: 
Second: 
BOARD ACTION: Appropriate action will be taken upon con-
sideration of the report of the Finance and Appropriations 
Committee. 
(approved) (disapproved) 
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••• 
E. Legal Committee - Regent Dean W. Turner 
Architectural Contract for Library Building (Part A) 
REPORT: The Legal Committee will report on the archi-
tectural contract with Geren Associates Architects 
Engineers Planners for the Library Building (Part A). 
• 
• 
BOARD ACTION: To be presented as information. 
V. President's Report and Recommendations 
VI. Report of Special Committees 
VII. Unfinished Business 
VIII. New Business 
IX. Adjournment 
Motion: 
Second: 
Time: 
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• 
MINUTES 
Regular Quarterly Meeting 
(rescheduled from January 11, 1978 
because of inclement weather 
and lack of a quorum) 
BOARD OF REGENTS 
TEXAS EASTERN UNIVERSITY 
Held on the Campus of 
Texas Eastern University 
January 18, 1978 
The Board of Regents, Texas Eastern University, convened at 
2:00 p.m., January 18, 1978 with six members present: Chair-
man David K. McKie, Jeff Austin, Jr., H. J. McKenzie, B. H. 
McVicker, M.D., Robert G. Schleier and Neal E. Velvin. 
Also present were James H. Stewart, Jr., President; Donald W. 
Whisenhunt, Vice President for Academic Affairs; John R. Sawyer, 
Vice President for Fiscal Affairs; L. J. Grubbs, Director of 
Physical Plant and Resident Engineer; J. Archie Whitfield, 
Director of the Office of Public Information; and Rosemarie 
Cross, Secretary to the President. 
Others in attendance were Rev. James Walker, Pastor of the 
Tyler Christian Fellowship of Tyler; Harry Loftis, attorney 
for the TEU Educational Foundation, Inc.; Dr. Gerald L. Morris, 
Director of Planning and Analysis; and Miss Terry Goodrich, 
Tyler Morning Telegraph. 
The meeting was called to order by Chairman David K. McKie. 
• 
• 
• 
ITEM I. INVOCATION 
Rev. James Walker, Pastor of the Tyler Christian Fellowship 
of Tyler, Texas, brought the invocation for the opening of the 
meeting of the Board of Regents, Texas Eastern University. 
ITEM II. APPROVAL OF MINUTES 
Regent McVicker, M.D., moved and Regent Schleier seconded that 
the Minutes of the October 19, 1977 meeting of the Board of 
Regents be approved. Motion carried unanimously. 
ITEM III. APPROVAL OF AGENDA 
Regent McKenzie moved and Regent Schleier seconded that the 
Agenda of the Board of Regents meeting as presented to the Secre-
tary of State pursuant to Article 6252-17, Section 3A, Vernon's 
Texas Civil Statutes, be approved with an amendment that the 
report on the Campus Master Plan, Phase II include discussion on 
the Campus Master Plan revision included in the Library (Part A) 
contract. Regent Velvin moved and Regent McVicker seconded that 
the report on the Architectural Contract for the Library Building 
(Part A) be amended to include (Part B). Both motions carried 
unanimously. 
ITEM IV. PERSONNEL 
Regent McVicker, M.D., reported that the individuals named below 
had been approved by the appropriate vice president and the presi-
dent and had been checked in accordance with procedures adopted 
by the Academic and Personnel Committee and the checks were found 
to be positive. They were therefore recommended for the Spring 
Semester 1978 for the following positions and at the salaries stated: 
Professional - Full-time 
*Mrs. Mary E. Cates, age 57, Assistant Professor of Nursing, on the 
basis of a one-semester appointment at a salary of $7,750 
*Mrs. Myra B. Smith, age 39, Instructor in Business Administration, 
on the basis of a one-semester appointment at a salary of $6,400 
*New Full-time Personnel 
BOARD ACTION: Regent McVicker, M.D., moved and Regent Austin 
seconded that the Board of Regents approve the individuals recom-
mended by the Academic and Personnel Committee for the full-time 
positions and at the salaries indicated. Motion carried una4mously. 
Professional - Part-time 
Dr. Roger Bownds Allen, age 32, Instructor in Psychology, teaching 
one three-hour course at a salary of $1,000 
• 
• 
Mr. Earnest Glenn Bass, Instructor in Business Administration, 
teaching one three-hour course at a salary of $1,000 
Mrs. Saundra Cannon, Instructor in Education, teaching one three-
hour course and supervising student teachers for a load equival-
ent of three semester hours at a salary of $1,600 
Mr. Herbert F. Coursey, Artist-Instructor in Music, teaching 
voice students at a salary of $175 per student 
Mrs. Ozella Dew, Instructor in Education, supervising student 
teachers for a load equivalent of three semester hours at a 
salary of $800 
Mr. Don A. Dillard, Instructor in Criminal Justice, teaching 
one three-hour course at a salary of $900 
Mr. James Echols, Instructor in Business Administration, teach-
ing one three-hour course at a salary of $1,000 
*Mrs. Carolyn S. Ewbank, age 43, Instructor in Psychology, teach-
ing one three-hour course at a salary of $800 
*Mr. Bobby E. Fortson, age 44, Instructor in Education, teaching 
one three-hour course at a salary of $800 
Dr. Charles T. Fries, Instructor in Psychology, teaching one 
three-hour course at a salary of $1,100 
*Dr. Burt Boyd Gabbert, age 31, Instructor in Psychology, teach-
ing one three-hour course at a salary of $1,160 
Mrs. Tamara Daven Grant, Instructor in Chemistry, teaching one 
three-hour course at a salary of $900 
Mr. Emory C. Hancock, Instructor in Biology, teaching one four-
hour course at a salary of $900 
Mr. Willis J. Hardy, Instructor in Criminal Justice, teaching one 
three-hour course at a salary of $1,000 
Mr. Richard Herr, Artist-Instructor in Music, teaching piano, 
organ and harpsicord students at a salary of $175 per student 
Dr. James P. Hicks, Instructor in Criminal Justice, teaching two 
three-hour courses at a salary of $2,500 
Mrs. Daisy Highf ill, Artist-Instructor in Music, teaching voice 
students at a salary of $175 per student 
Dr. Walter K. Kerr, Instructor in Industrial Education, teaching 
one three-hour course at a salary of $1,200 
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• 
• 
Mr. Michael C. Kusheba, Instructor in Computer Science, teach-
ing two three-hour courses at a salary of $1,900 
*Dr. Robert Wayne Lee, age 29, Instructor in General Business, 
teaching one three-hour course at a salary of $800 
Mr. Vernon S. Marett, III, Instructor in Computer Science, 
teaching one three-hour course at a salary of $800 
Mrs. Charlotte Marrow, Artist-Instructor in Music, teaching one 
two-hour course at a salary of $950 and teaching piano, organ and 
harp students at a salary of $175 per student 
Miss Sharon Milligan, Instructor in Mathematics, teaching one 
three-hour course at a salary of $850 
*Dr. Bill E. Nicholson, age 47, Instructor in Industrial Education, 
teaching one three-hour course at a salary of $900 
*Dr. Barry William Norman, age 30, Instructor in Psychology, teach-
ing one three-hour course at a salary of $1,160 
Mrs. Sheryl Penn, Instructor in Education, supervising student 
teachers for a load equivalent of six semester hours at a salary 
of $1,600 
Mr. Richard A. Pickett, Instructor in Industrial Education, teach-
ing one three-hour course at a salary of $1,000 
Mr. Venu Rao, Instructor in Computer Science, teaching one three-
hour course at a salary of $800 
Dr. Otho P. Rink, Instructor in Education, teaching one three-
hour course at a salary of $1,150 
Mr. Thomas T. Tatum, Instructor in Business Administration, teach-
ing one three-hour course at a salary of $1,000 
Mr. Alan D. Thigpen, Instructor in Business Administration, teach-
ing one three-hour course at a salary of $1,200 
Mrs. Elizabeth Tolman, Instructor in Sociology, teaching two 
three-hour courses at a salary of $1,900 
Mr. Thomas J. West, Instructor in Industrial Education, teaching 
one three-hour course at a salary of $800 
Dr. Stephen Westmoreland, Instructor in Psychology, teaching 
one three-hour course at a salary of $1,000 
Mrs. Vida Jo Wooten, Instructor in English, teaching one three-
hour course at a salary of $950 
• 
• 
Dr. Stephen G. Yanoff, Instructor in Speech, teaching one three-
hour course at a salary of $1,200 
*New Part-time Personnel 
BOARD ACTION: Regent McVicker, M.D., moved and Regent Austin 
seconded that the Board of Regents approve the individuals recom-
mended by the Academic and Personnel Committee for the part-time 
positions and at the salaries stated contingent upon sufficient 
enrollments in their professional areas. Motion carried unani-
mously. 
Classified - Full-time 
Regent McVicker, M.D., reported that the following individuals 
had been approved by the appropriate vice president and the presi-
dent and had been checked in accordance with the procedures adopted 
by the Academic and Personnel Committee. The checks were found to 
be positive and the persons were therefore recommended for the 
positions and at the salaries stated. 
Ms. Carolyn Burns, age 35, Admissions and Records Clerk I in 
the office of Admissions and Records beginning November 1, 1977 
at an annual salary of $5,952 
Mr. Henry J. Grant, age 60, Grounds Worker in the Physical Plant 
Department beginning October 6, 1977 at an annual salary of 
$6,792 
Mrs. Katricia King, age 21, Secretary I in the School of Applied 
Studies beginning November 1, 1977 at an annual salary of $5,952 
Mr. Stephen Price, age 20, University Police Officer for the 
University Police beginning December 2, 1977 at an annual salary of 
$8,316 
Mrs. Carolyn Williamson, age 38, Secretary I in Student Services 
beginning November 21, 1977 at an annual salary of $5,952 
Mr. Early Young, age 26, Laborer in the Physical Plant Department 
beginning October 10, 1977 at an annual salary of $6,576 
Classified - Part-time 
Mrs. Bettie Hudgens, age 37, Accounting Control Technician in 
the office of the Business Manager at an annual salary of $3,975 
BOARD ACTION: Regent McVicker, MD., moved and Regent Austin 
seconded that the Board of Regents approve the individuals recom-
mended by the Academic and Personnel Committee for the positions 
and at the salaries stated. Motion carried unanimously. 
Changes in Positions 
Regent McVicker, M.D., reported that the following individuals had 
• 
• 
been approved for changes in positions by the appropriate vice 
president and the president and were therefore recommended for 
approval in the positions and at the salaries stated. 
Mrs. Jeanie Alexander from Accounting Clerk I to Accounting 
Clerk III in the Office of the Business Manager effective Decem-
ber 1, 1977 at an annual salary of $7,764 
Mrs. Joyce Meier from Admissions and Records Clerk I to Assist-
ant Admissions and Records Officer in the Office of Admissions 
and Records effective October 1, 1977 at an annual salary of 
$7,020 
BOARD ACTION: Regent McVicker, M.D., moved and Regent Austin 
seconded that the Board of Regents approve the changes in posi-
tions for individuals specified in the Academic and Personnel 
Committee recommendation. Motion carried unanimously. 
Terminations 
Regent McVicker, M.D., reported that employment at Texas Eastern 
University had been terminated for the following individuals. 
Mr. David Ford, Laborer in the Physical Plant Department effec-
tive December 12, 1977 
Mr. Claude 0. Hale, University Police Officer for the University 
Police effective November 30, 1977 
Mr. Charles Hobbs, Accounting Clerk III in the 
Business Manager effective October 31, 1977 
Ms. Dorothy Hutson, Secretary I in the School 
Psychology effective October 7, 1977 
Mrs. Jerry Moser, Staff-Pianist/Accompanist in 
and Performing Arts effective October 31, 1977 
office of the 
of Education and 
the School of Fine 
Mrs. La Nell Necessary, Secretary I in the School of Applied 
Studies effective October 21, 1977 
Dr. Henry Orloff, Assistant Professor of Psychology, effective 
December 21, 1977 
Ms. Marianna Powell, Secretary III in the Office of the President 
effective October 7, 1977 
BOARD ACTION: Regent McVicker, M.D., moved and Regent Austin sec-
onded that the Board of Regents approve the terminations of employ-
ment of Texas Eastern University personnel as recommended by the 
Academic and Personnel Committee. Motion carried unanimously. 
ITEM V. CONSTRUCTION PROGRESS REPORT 
Regent Velvin called on Director of Physical Plant and Resident 
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• 
• 
Engineer L. J. Grubbs for the following report on construction 
progress. 
Science and Mathematics Addition: Structural steel work is 
now 100 percent complete as is the roof deck, including insu-
lation, and the second floor slab. The first floor slab is 
60 percent complete while the mechanical/electrical conduit 
and piping below the first floor is complete. Brick work on 
the building now stands at 20 to 25 percent complete, and par-
tial shipment of the material for duct work has been received. 
Business Administration Building: Structural steel work and 
the roof deck are 95 percent complete with roof insulation on 
the job site. The second floor slab is 50 percent complete. 
Mechanical/electrical conduit, and piping is near complete 
and the pouring of the first floor slab is beginning. Chilled/ 
heating water lines have been extended to approximately five 
feet from the exterior of the building. 
Greenhouse: Grade beams and mechanical/electrical work below 
grade are complete, and the subbase for the slab on the grade 
is near complete. Brick work is approximately 10 percent complete. 
Site Work: Curb and gutter work on roads and within parking 
areas included in Phase II is essentially complete except for 
some minor repair work scheduled for the roads. Base prepar-
ation has been initiated on the roads and parking areas. Foun-
dation work is now complete for entrance signs at both Old Omen 
Road and Patriot Avenue entrances. Also complete at this time 
are the sanitary sewer outfall line and the chilled/heating 
water lines across the upper dam. 
Health and Physical Education Building: This building has 
been occupied with no problems. Presently there are 34 items 
remaining on an original punch list of 536 items. The basket-
ball courts and sprinkler system are ready for inspection, and 
the tennis courts are complete except for "Color-Court" appli-
cation which requires three days of 73 degree weather. 
Power Plant: Phase II modifications scheduled for the Power 
Plant include a chiller which as been set in place and a cooling 
tower which was received yesterday. 
BOARD ACTION: Received as information. 
ITEM VI. CONTRACT CHANGE NO. 5, HEALTH AND PHYSICAL 
EDUCATION FACILITIES CONSTRUCTION 
Regent Velvin reported that Contract Change No. 5 (Attachment A) 
for health and physical education facilities in the amount of 
$4,487.00 (increase) covering Revisions 25, 36-a, 38, 40, 41, 42, 
44 and 45 had been reviewed and approved by the Campus and Build-
ing Committee for ratification by the Board of Regents. 
• 
• 
BOARD ACTION: Regent Velvin moved and Regent McKenzie seconded 
that the Board of Regents, upon recommendation of the Campus 
and Building Committee, ratify Contract Change No. 5 for health 
and physical education facilities in the amount of $4,487.00 
(increase). Motion carried unanimously. 
ITEM VII. ARCHITECT'S SEPTEMBER 20, 1977 STATEMENTS 
FOR PROFESSIONAL SERVICES ON PHASE II 
Regent Velvin reported that the September 20, 1977 statements 
from Geren Associates Architects Engineers Planners in the amounts 
of $688.50 (Attachment B) and $196.25 (Attachment C) covering 
professional services in connection with resolving the conflict 
between location of existing electric line and proposed green-
house location had been verified as correct according to the 
terms of the architectural contract and were recommended by the 
Campus and Building Committee for payment. 
BOARD ACTION: Regent Velvin moved and Regent Schleier seconded 
that the Board of Regents, upon the recommendation of the Campus 
and Building Committee, approve for payment the September 20, 1977 
statements from Geren Associates Architects Engineers Planners 
in the amounts of $688.50 and $196.25 for professional services 
in connection with resolving the conflict between location of 
existing electric line and proposed greenhouse location. Motion 
carried unanimously. 
ITEM VIII. ARCHITECT'S SEPTEMBER 20, 1977 STATEMENT 
FOR ADDITIONAL SERVICES ON PHASE II 
Regent Velvin reported that the September 20, 1977 statement 
from Geren Associates Architects Engineers Planners in the amount 
of $1,578.38 (Attachment D) covering additional and final ser-
vices for design of entrance signs to be located on Old Omen 
Road and Patriot Avenue had been verified as correct according to 
the terms of the architectural contract and were recommended by 
the Campus and Building Committee for payment. 
BOARD ACTION: Regent Velvin moved and Regent McKenzie seconded 
that the Board of Regents, upon the recommendation of the Campus 
and Building Committee, approve for payment the September 20, 
1977 statement from Geren Associates Architects Engineers Planners 
in the amount of $1,578.38 for additional and final services for 
design of entrance signs to be located on Old Omen Road and 
Patriot Avenue. Motion carried unanimously. 
ITEM IX. DISPOSITION OF PRESIDENTIAL INAUGURATION 
FUND BALANCE 
Chairman McKie announced that this matter would be deferred until 
a later meeting when Regent Abernathy would be present to give 
the report on this item. 
BOARD ACTION: The matter was deferred to the next meeting of 
the Board of Regents. 
• 
ITEM X. ARCHITECTURAL CONTRACT FOR LIBRARY 
BUILDING (PART A AND B) 
Chairman McKie reported that the architectural contract with 
Geren Associates Architects Engineers Planners for the Library 
(Part A) was reviewed and approved by the Legal Committee along 
with legal counsel and was executed on January 11, 1978 by the 
board chairman and Preston M. Geren of Geren Associates Archi-
tects Engineers Planners as directed by action taken at the 
August 3, 1977 Board of Regents meeting. Chairman McKie then 
called on Regent McKenzie who gave the following report on the 
Campus and Building Committee meeting with Mr. Geren on Janu-
ary 11, 1978. 
Regent McKenzie reported that the Campus and Building Committee 
recommended that the Board of Regents authorize the architect to 
proceed with schematic design for Library (Part B) as necessary 
for completion of Library (Part A). The committee further rec-
ommended that the Board of Regents approve a lump-sum payment of 
$12,000 to Geren Associates Architects Engineers Planners for the 
work authorized on Library (Part B). 
BOARD ACTION: Regent McKenzie moved and Regent McVicker, M.D., 
seconded that the Board of Regents authorize Geren Associates 
Architects Engineers Planners to proceed with schematic design 
for Library (Part B) as necessary for completion of Library 
(Part A) and approve a lump-sum payment of $12,000 to Geren 
Associates Architects Engineers Planners for the work authorized 
on Library (Part B). Motion carried unanimously. 
ITEM XI. PRESIDENT'S REPORT AND RECOMMENDATIONS 
President Stewart gave the following oral report based on a pre-
viously submitted written report and recommendations: 
1. Extension of Social Security Coverage to University 
Employees 
Advance notice has been posted throughout the university 
campus and announced in the institutional publication, 
Intercom, of the April 6, 1978 referendum scheduled 
to determine employee preferences concerning Social 
Security coverage for TEU employees. 
As you will recall from an earlier report (July 6, 1977), 
legislation passed by the 65th Texas Legislature provides 
for the State of Texas to pay each state employee's por-
tion of Social Security taxes up to 5.85 percent on earn-
ings up to $16,500 per year for the second year of the 
biennium beginning September 1, 1978. 
The referendum will be conducted by a representative 
institutional committee comprised of the director of 
Personnel Services, chairman of the Faculty Welfare 
Committee of the Faculty Senate and president of the 
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TEU Women's Forum working under the director of the 
Social Security Division of the Employees Retirement 
System of Texas. 
Results of the referendum will indicate the number of 
employees for and against Social Security coverage and 
will be brought to the Board of Regents through the 
appropriate committee at the April meeting. No fixed 
percentage of votes is required to implement the program. 
In the event the board elects to provide Social Security 
coverage for university employees, the employees who 
vote for the coverage will be required to participate 
while employees who vote against the program will be 
excluded from participation. Furthermore, if the pro-
gram is initiated at Texas Eastern University, all new 
employees joining the university after the referendum 
will be required to participate in the program. 
BOARD ACTION: Received as information. 
2. Student Enrollment Reports for Fall Semester 1977 
A Fall Semester 1977 report relative to twelfth class 
day student enrollment was distributed to members of 
the board through the December 5, 1977 Administrative 
Notes. Prepared as a result of House Bill 1012 enacted 
by the 65th Texas Legislature, the report indicates the 
identity and academic rank of instructors, the number 
of students enrolled in each class, the number of semes-
ter credit hours accrued to each course, the course num-
ber and title and the department in which courses are 
offered. House Bill 1012 also stipulates the board mem-
bers have access to information concerning enrollments 
in each class on the last class day of each fall and 
spring semester. As you will recall, the latter report 
(Attachment E) was mailed to you with January 3, 1978 
Administrative Notes. The reports are mentioned at this 
time in order to make the material a part of the official 
record of the university as an attachment to the minutes 
of this meeting. 
BOARD ACTION: Received as information. 
3. Vaughn Foundation Gift 
A gift in the amount of $10,000 has been received from 
the Vaughn Foundation to be used to enrich our nursing 
program. It is, of course, because of the continued 
generosity of Dr. Jim M. Vaughn, M.D., through the Vaughn 
Foundation, that the university is able to meet some of 
the challenges associated with our nursing program. 
• 
BOARD ACTION: Regent Schleier moved and Regent McVicker, M.D., 
seconded that the board chairman express the appreciation 
of the Board of Regents to Dr. Vaughn and the Foundation 
• 
• 
for the generous gift received for the benefit of the 
university nursing program. Motion carried unanimously. 
4. Faculty Research Projects 
Three research projects were approved recently in 
accordance with board policy following the recom-
mendation of the Faculty Research Committee and the 
vice president for academic affairs: 
Dr. Stephen E. Rada 
(No. 15) 
Dr. Wayne H. Goff 
(No. 16) 
Dr. Robert W. Jones 
(No. 17) 
The Current Status of $295.00 
Native American 
Broadcasting 
Organization Analysis: $250.00 
A Simulation Approach 
A Study of Texas $296.00 
Pulitzer Prize Winners 
Total funding for these projects is in the amount of 
$841.00 and will be expended from university budget 
account number 15100, Organized Research, in accordance 
with the purposes for which the Board of Regents has 
approved the expenditure of these funds. 
BOARD ACTION: Received as information. 
5. Conference for Governing Board Members of Texas Higher 
Education Institutions 
I am pleased to report to you that both our board chair-
man and vice chairman will be representing Texas Eastern 
University at the Texas Conference for Members of Govern-
ing Boards in San Antonio, Texas on February 26 through 
February 28, 1978. Advance information on the conference 
indicates that this will be a very worthwhile meeting. 
BOARD ACTION: Received as information. 
6. Presentation of Five-Year Certificates 
In September 1977 the administration initiated the prac-
tice of presenting five-year certificates to employees 
who have been with the institution for that period of 
time, and nine of the certificates have been presented 
as of this date. I am proud to exhibit the certificate 
presented to me as the first five-year certificate which 
is typical of others that have been and will be presented 
and which reads: "Texas Eastern University presents this 
certificate to James H. Stewart, Jr. in recognition and 
appreciation of five years continuous service at Texas 
Eastern University on the first day of September 1977. 
In witness whereof, this certificate is awarded. (signed) 
David K. McKie, Chairman of the Board of Regents." Eight 
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other certificates, signed by me as president of the 
institution, have been awarded to Mr. John R. Sawyer, 
Vice President for Fiscal Affairs, who began work Octo-
ber 1, 1972; Mrs. Elsa Huddleston, secretary to the 
Vice President for Fiscal Affairs, October 23, 1972; 
Mr. Dell McLaughlin, Laborer in Custodial Services, 
November 1, 1972; Dr. 0. Robert Marsh, Dean of Admis-
sions and Records, December 1, 1972; Dr. Robert L. Cox, 
Dean of School of Education and Psychology, January 1, 
1973; Mr. A. Wayne Criswell, Business Manager, Jan-
uary 2, 1973; Dr. Gerald L. Morris, Director of Insti-
tutional Planning and Analysis, January 15, 1973; and 
Dr. F. Lannom Smith, Chairman of the Department of 
Literature and Languages and Associate Professor of 
English, January 15, 1973. 
BOARD ACTION: Received as information. 
7. 1977 Fall Convocation 
Texas Eastern University's 1977 Fall Convocation pro-
gram was conducted on December 9, 1977 in the new 
Physical Health and Education Building with Regent 
Jeff Austin, Jr. extending congratulations on behalf 
of the Board of Regents to the largest number of degree 
candidates (125) to participate in fall convocation 
ceremonies. In the fall of 1976 there were 93 degree 
candidates so honored while in 1975 there were 52, and 
in 1974 there were 37. 
BOARD ACTION: Received as information. 
8. Certification of Fall 1977 Enrollment Relative to 
Contingency Funds 
As reported to you through Administrative Notes for 
January 3, 1978, the Coordinating Board, Texas College 
and University System has furnished the "Certification 
of Fact to the Governor" document (Attachment F) regard-
ing Fall Semester 1977 enrollments for upper level insti-
tutions to the Governor of Texas. This official certi-
fication serves to qualify Texas Eastern University for 
contingency funds as provided by the 65th Texas Legis-
lature in the amount of $57,076 for the current year 
as a result of enrollment increase. Our Fall Semester 
1977 enrollment produced between 101 and 102 full time 
student equivalents in excess of 10 percent growth. Only 
38 FTSEs were necessary to receive the $57,076 amount, 
whereas our institution enrolled between 63 and 64 FTSEs 
above the number required to receive full contingency 
funding. It is interesting to note that if funding had 
been available for the total number of excess FTSEs, 
TEU could have earned approximately $95,125 more in 
contingency funds. 
BOARD ACTION: Received as information. 
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9. Role and Scope Study 
The Coordinating Board, Texas College and University 
System is presently reviewing our institutional Role 
and Scope Study prepared in December 1975 and will be 
in contact with the administration as the Coordinating 
Board considers the institutional profile prior to 
their April meeting. According to established pro-
cedure, Coordinating Board representatives will come 
to our campus and examine our situation relative to 
academic programs and the productivity pertaining thereto. 
In reviews of Texas institutions to this point, the 
board has been very strict; and, as a result, there 
have been instructions to some institutions to cut back 
some programs. The results of our review, of course, 
will be reported to the Board of Regents in a timely 
manner. My intent in reporting to you at the present 
time, however, is to inform you that the Coordinating 
Board may direct that some Texas Eastern programs be 
phased out and/or terminated. 
BOARD ACTION: Received as information. 
10. Appropriations Request for 1980-81 Biennium 
The administration is currently working with the Campus 
and Building Committee and Finance and Appropriations 
Committee in order to arrive at construction requests 
for the 1980-81 biennium. Preliminary planning includes 
completion of Library (Part B), one additional academic 
building and an addition to the Physical Plant for a 
total net square footage of 64,000. This program is 
estimated to cost some $7,500,000. 
BOARD ACTION: Received as information. 
ITEM XII. ANNOUNCEMENT OF EXECUTIVE SESSION 
The chair announced that it would be necessary to have an execu-
tive session later in the meeting as authorized under Article 
6252-17, Section 2, Paragraphs (f) and (g) Vernon's Texas Civil 
Statutes. 
ITEM XIII. RECOGNITION OF PAST CHAIRMEN OF THE 
BOARD OF REGENTS 
Chairman McKie, on behalf of the Board of Regents, presented 
Regent H. J. McKenzie, first chairman of the board and presently 
Chairman Emeritus, with a plaque inscribed "Texas Eastern Uni-
versity - presented to H. J. McKenzie - for service and leadership 
as - chairman of the Board of Regents - November 3, 1971--Octo-
ber 31, 1972." Similar plaques were also presented to Regent 
B. H. McVicker, M.D., April 3, 1974--April 9, 1975; and to Regent 
Robert G. Schleier, April 14, 1976--April 13, 1977. Plaques 
prepared for past chairmen not present, Regent Jack C. Morgan, 
October 31, 1972--April 3, 1974; and Regent C. Quentin Abernathy, 
April 9, 1975--April 14, 1976; will be presented at a later time. 
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ITEM XIV. CAMPUS MASTER PLAN, PHASE II AND 
LIBRARY (PART A) REVISION 
Chairman McKie distributed copies of recommendations relative 
to the Campus Master Plan received from Regent McKenzie (Attach-
ment G), Regent Turner (Attachment H) and Regent Austin (Attach-
ment I) and called on Regent McKenzie to discuss recommendations 
included in his report. After Regent McKenzie's presentation 
which was based on his written report (Attachment G), Regent Velvin 
presented an oral report stating that the construction of the two 
additional streets proposed by Regent McKenzie linking the campus 
to outside traffic arteries (Old Omen Road and University Boulevard) 
was contrary, in his opinion, to the original goal of the board in 
maintaining a controlled pedestrian campus and would have decided 
disadvantages including intersection traffic off the main thor-
oughfares as well as vehicular and pedestrian conflict particu-
larly in the area of the athletic fields, tennis courts and other 
recreational facilities. 
In directing his thoughts to the matter of clearing the wooded 
area of the campus as proposed by Regent McKenzie, Regent Velvin 
reminded board members that one of the reasons for selecting the 
present location as the site upon which to build Texas Eastern 
University was because of the natural beauty of the East Texas 
flora and fauna. With the upcoming construction of the Library 
and other campus construction included in the Campus Master Plan, 
only a relatively small portion of the campus area will be left 
untouched as the planned construction will necessitate clearing 
much of the natural growth. Regent Velvin also asked the board 
to consider the matter of expenditures for the clearing project 
which would entail not only the cost of the original clearing but 
the expense of maintenance once the grounds are cleared. It was 
Regent Velvin's recommendation that further clearing be postponed 
until necessitated by additional construction. Regent Austin sug-
gested that board members view the area under discussion at a con-
venient time and report observations and recommendations at a 
later meeting. Regent Schleier suggested that the board consider 
opinions of the university science faculty before making a deci-
sion on the matter. 
Regent Velvin questioned the location of an auditorium as presented 
by the architect in the proposed revised Campus Master Plan on 
an area previously designed for athletic and recreation fields. 
Chairman McKie called on President Stewart who responded that 
the staff recommended that the board consider a multi-purpose 
coliseum-type facility instead of a traditional auditorium. A 
coliseum could be utilized on a daily basis for student activities 
and recreation and would provide "auditorium-type" space for spe-
cial events such as convocation and commencement programs. It 
would also be appropriate space for sports and athletic activities. 
President Stewart also reported that the staff did not agree with 
the architect's proposed location of the coliseum and in a graphic 
presentation explained how the proposed coliseum could be located 
further north on the campus--with a slight adjustment in the loca-
tion of the proposed fine arts facilities--as an example of one 
• 
possible alternative to the architect's suggested location. It 
was also pointed out by the president that this approximate loca-
tion would appear to relate to parking facilities in a better 
manner. Regent Velvin suggested that the architect be requested 
to present two or three coliseum locations for the board to con-
sider. 
Regarding campus ingress and egress, Dr. Stewart reported it is 
significant to note that no campus traffic problems exist at the 
present time, and illustrated graphically that the additional 
entrance/exit to the campus currently under construction at Patriot 
Avenue will provide adequate campus access in accordance with 
planned projections. It was pointed out that the present Campus 
Master Plan provides for an entrance/exit on the north side of 
the campus should an additional entrance/exit be required. Presi-
dent Stewart stated that these views are based on the concept of 
a controlled campus which is the trend on college and university 
campuses and is consistant with the board's original decision con-
cerning this matter. The president emphasized he strongly recom-
mended that the board maintain this original decision. 
The chairman announced that all Campus Master Plan recommendations 
from board members concerning the location of the coliseum and 
of campus entrances/exits would be presented to the architect in 
writing for further study and subsequent recommendations to the 
board. 
BOARD ACTION: Received as information. 
ITEM XV. EXECUTIVE SESSION 
The chair announced the meeting would convene into executive 
session at 4:45 p.m. The meeting reconvened into open session 
at 6:11 p.m. 
ITEM XVI. REAFFIRMATION OF COMMITMENT 
Regent McVicker, M.D., expressed pride in Texas Eastern University's 
responsiveness to the educational needs in this area of Texas and 
recommended that the Board of Regents reaffirm its commitment to 
the independent status of the university in the form of a resolu-
tion (Attachment J) addressed to Governor Dolph Briscoe and mem-
bers of the Texas Legislature. 
BOARD ACTION: Regent Austin moved and Regent McVicker, M.D., 
seconded that the Board of Regents reaffirm its commitment to 
the independent status of Texas Eastern University in the form 
of a resolution addressed to Governor Dolph Briscoe and members 
of the Texas Legislature and stated as follows: 
Because of the achievements of Texas Eastern University in 
academic excellence, its continuing service to the people of 
East Texas through an inordinately well-qualified faculty and 
administration, and recognizing the continuing growth in its 
student enrollment, the Board of Regents in reviewing the 
university's role and scope and the further expansion of its 
splendid physical facilities, hereby unanimously resolves that 
• 
• 
this university remain an independent upper and graduate 
level institution. 
The Board of Regents unreservedly reaffirms its commitment 
to the people of this state to provide an academic institu-
tion second to none to serve the needs of the people of 
this state and the graduates of our outstanding community 
and junior colleges. 
Motion carried unanimously. 
ITEM XVII. ADJOURNMENT 
On the motion of Regent Austin, and seconded by Regent Schleier, 
the meeting adjourned at 6:47 p.m. 
APPROVED: 
Davi K. A11 ,10.... :(... McKi , Chairman 1 
